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1 Introduction

The project 11065 DYNOCA officially started on 1 January 2000. The Kick-Off Meeting
was held on 10/11 February 2000.

During the tenth two months of the project the following workpackages were active.
e WP6 (Project Management)
e WP3 (Specification and Implementation of Prototype Systems),
e WP4 a (Piloting and Evaluation),
e  WP4 b (Demonstration) and

e WP5 (Exploitation and Dissemination)

MCR1D

iy

|1|2|3|4|5|6 ?|8|9 1u|11|12 13|14|15 16|1?|18 B 22|23|24

WP1  Requiternent Analysiz
Task 1.1  Analysis End User 1
Tazk 1.2  Analysiz End User 2
Task 1.3 Consolidation of Resufs
WP2  Reference Model & Pilot Scenaria
Task2.1 Reference Mode| Do
Tazk2.2 Reference Model Software
Task23  Pilot Scenario Definition
WP2  Spec, % Impl of Prototypes
Tazk 2.1 Specification

Task 3.2  Implementaton Prototype 1

Tazk 2.2 Implementaton Prototype 2
WP4a Pileting % Evaluation

Tazk4a.l Piloting

Taskd4a2 Ewaluation

WR4b Demonstration

Task 4b  Demonstration

WPS  Exploitation 8 Dissemination

TaskS.1  Accompanying Exploitation

Task5.2  Disseminaton Activites

WPE  Project Management
Tazk&.1 Maetings and Reporting

Tazk&.2  Quality Azsurance

Figure 1: Overall Schedule and Current Progress in the DYNOCA project
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2 Technical Achievements in Active WPs

2.1 WP3 Specification and Implementation of Prototype Systems

WP 3 started officially in June 2000. In detail, the following activities have been performed
within this WP within the considered period:

e Redefinition of the graphical user interface
e Testing and Debugging
e Implementation of the second prototype functionalities

e User and administration documentation

2.2 WP4 a Piloting and Evaluation

WP 4 a started officially in January 2001. In detail, the following activities have been
performed within this WP within the considered period:

e Testing and evaluation of the system functionalities (second prototype)
e Testing and evaluation of the graphical user interface (second prototype)
e Evaluation of prototype functions

e Support of the end-users for software evaluation

e Work on the implementation and piloting

2.3 WP4 b Demonstration

WP 4 b started officially in April 2001. In detail, the following activities have been performed
within this WP within the considered period:

e Demonstration of system functionalities of the first prototype to employees and partners
(group of evaluators)

2.4 WPS5 Exploitation and Dissemination

WP 5 started officially in July 2000. In detail, the following activities have been performed
within this WP:

e Development and maintenance of the DYNOCA website

e Internal dissemination of prospective project results to employees, customer and suppliers
e Prepare fair in Paris / France in October

e Production of DYNOCA flyer and poster

e Redefinition of the project corporate design

e Preparation of project presentation

e Evaluations of market opportunities
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2.5 WP6 Project Management

The WP6 Project Management is active during complete project period.
In detail, the following activities have been performed within this WP:

e Preparation and execution of review meeting in Brussels 12.-13. July
e Provision of documents

e Maintenance of the DYNOCA Web-service (www.dynoca.net)

e Execution of controlling and reporting procedures

e Controlling and reporting

3 Issues

n.a.

4 Major Problems

The start of the project is delayed by one month due to late arrival of the project contract. The
project officer has been informed.

The project tries to catch-up this small delay.
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5 Meetings

The following shows all meetings that have been held during the report period:

Meetings During the last Two Months

Location Date Host Related WP Purpose
Brussels 12.06.2001 Commission Entire project Review
Preparation /
Rehearsal
Brussels 13.06.2001 Commission Entire project 1" Review
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6 Deliverables

The following table gives the current status of deliverables including an update of the schedule:

Deliverable Deliverable title Wwp Lead Estimate Changed Actual
No. Participant Delivery Delivery | Delivery
Date (PM) Date Date
(PM) (PM)

Dl Report on End-User WP1 BIG 2 6 6
Requirements of End-User 1

D2 Report on End-User WP1 FORDESI 2 6 6
Requirements of End-User 2

D3 Consolidated DYNOCA End- WP1 BIBA 3 7 7
User Requirements

D17 Project Presentation WP6 AUW 3 4

D4 Reference Model for Dynamic WP2 BIBA 5 12
Networked Organisations in the
Consultancy/Agency Sector

D5 Reference Model for Modular WP2 BIBA 5 8 12
Software Systems to support
Dynamic Networked
Organisations

D6 Description of Pilot Scenario WP2 FORDESI 9 12

D7 Specification of DYNOCA WP3 AUW 10 12
System

D8 DYNOCA Prototype 1 WP3 AUW 12 12 13

D9 Intermediate Project Report WP6 AUW 12 12 15

D10 Dissemination and Use Plan WP5 AUW 17 17 19
including Consortium Agreement

D11 Report on Pilot Scenario WP4a | FORDESI 20 20 -
Implementation and Runtime

D18 Report on DYNOCA Experiences | WP5 AUW 20 20 -
for the W3C

D12 DYNOCA Prototype 2 WP3 AUW 21 21 -

D13 Report on Evaluation of WP4a | FORDESI 24 24 -
Prototype System

D14 Report on Exploitation and WP5 AUW 24 24 -
Dissemination Activities

DI5 Final Project Report WP6 AUW 24 24 -

D16 Report on Pilot Scenario WP4b | FORDESI 24 24 -

Demonstration Activities
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7 Resource allocation

7.1 Resource allocation for the period 13 (July-August 2001)

DYNOCA Project

BIG
Planned Actual

Totals
Planned Actual

SOAMNT QR
SSmE—mo
cCooN~NO NN
codFaNmo

ISO Informatique
Planned Actual

ceecoen
co~-aNo+-o

eemhoY -,
OO~ OO0 O0O

FORDESI
Planned Actual

eeen~nea
coco~ooo

SO YR®O
coco~-ocoo

Qoo Nma
coco~-ooo

S
coococococo

BIBA
Planned Actual

eeeacue
cococococoo

artundweise

Planned Actual

WP2
WP3
WP4a
WP4b
WP5
WP6

WP1

16,6|

15,5

56 561 2.0 1,5] 1.4 1,9] 3.2 33| 3.3 43|

|Totals

(All numbers in MM)

7.2 Overview

OMMNOAYTNOOONTHMANTINIHLO OO O
TO TMOONNOSNNNOOOON®D®OO OO0
2
O]
n ||
[}
3
Clofr @menms oot raNNoN®®@®WMN N
m6689B5366555555777776444
C
(O]
o
CNNODNNMMIMNINOMIMID T TN OMO OO O O
Ylgl]o cocococoo-HAA A HO-ANNOOOO
o>
2|2
o<
£
£
Clglo commmmninmmom A4 ~00000 T ®®©®
SlojJo oo A A A A A A HAAHOO0O
C
C
e
=
O O00OOMNOORMOUTON T NNOM™OO O O
oA oNHOoONCcOHHAAAHNOOOCO
3
—
Slnl<
3w
2le
Slg]|gln no oMo N NN T o000 0OYNNNN
mn_.urvMl12231000000000111111111
>
C
g s
¥ B
3]
.m._ CHoONONMNY TONTT TN 0NOO O O
ol |Islooco~oc~coccdcccccoccococodococoo
%
< |3
3] <
o|o
=
WBdO00505222222333777776666
) ol " HorHooocooocoococococococoo0oco oo
C
c
o
o
OWMWINLVHLMIINONOLVLOW-HHLOLWOO O O
wlo occorANANAN~ANAN~A~+~+~+HOHOOOOO
2
O]
<
<
o
Zlole commnod NN NOO OO O ®®®®
o NNt mM-HoococoocoococodAHHHO0O0OO
C
C
o
o
ONOINOINNOODONNT T T ONO®M®MDMO O O O
BloaN A NANANAmMONANNNANNNNNNNNO O OO
>
o
2|5
o<
2
©
ElolN NANNNNNO 0o T ¥ 0 @00 @00
..meZ22221133222222222222111
g
(O]
o
©C 0C0O000O0O000OO d et i i o o 4 =
O O0OO0CO0O000O000000000O0O0O0O0O0O0OO
CoNLEFTCSoaL>NcaNEgc3Oas >N
aeWPWUMUekoeaeWPMUMUekoe
PLZIL<=ZATgnoZorw=IL<=2ATgnoZ0
T
£ 0
£5
D.P
Q
o

49,7 30,0 25,7 13,0 9,3 31,0 238 250 19,7 1570 1283
(All numbers in MM, grey fields = reporting period)

58,0

SuM

Page 8

Revision Date: 1 October 2001



Management Control Report, July/August 2001 IST, Project 11065 DYNOCA

7.3 Cumulative

DYNOCA Project (Cumulative)
artundweise BIBA BIG FORDESI I1SO Totals
Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual Planned Actual
Jan 00 2,2 0,0 2,0 0,0 1,0 0,0 1,5 0,0 0,0 0,0 6,8 0,0
Feb 00 4,3 2,2 4,1 0,5 2,1 0,5 3,1 1,0 0,1 0,2 13,7 4,3
Mrz 00 6,5 3,8 6,1 1,0 3,1 0,5 5,1 2,0 1,1 0,3 22,0 7,6
Apr 00 8,7 6,2 10,7 1,5 3,7 1,7 7,2 4,0 1,7 0,9 31,8 14,3
Mai 00 11,3 8,2 16,2 3,1 4,7 2,6 10,7 6,0 2,2 1,4 45,2 21,2
Jun 00 13,0 10,7 17,3 5,2] 5,3 3,7, 12,5 7.5 2,5 1,6 50,5 28,6
Jul 00 14,7 12,3 17,7 7.7 5,4 4,0 13,2 8,5 3,0 1,8| 53,9 34,3
Aug 00 18,5 16,2 18,1 10,2 5,6 4,2 13,9 8,5 4,5 2,1 60,6 41,2
Sep 00 22,4 20,1 18,5 11,7 5,7 4,6 14,5 11,2 6,0 3,6 67,2 51,2
Okt 00 25,3 22,9 19,0 13,7 5,9 4,7 15,0 12,7 7,3 5,1 72,4 59,1
Nov 00 28,1 25,8 19,4 14,9 6,0 5,5 15,4 13,3 8,6 6,9 77,5 66,3
Dez 00 31,0 28,6 19,8 16,9 6,2 5,7, 15,8 14,4 9,8 8,1 82,7 73,8
Jan 01 33,4 31,0 20,5 18,5 6,4 5,8 16,6 15,0 10,9 9,6 87,9 79,9
Feb 01 35,7 33,4 21,2 20,0 6,7 6,1 17,4 15,5 12,0 11,1 93,1 86,2
Mrz 01 38,1 35,7 21,9 21,6 7,0 6,2 18,3 16,6 13,0 12,3 98,3 92,3
Apr 01 40,9 38,5 22,9 22,6 7,7 6,4 19,8 17,7 14,7 13,4 106,0 98,7
Mai 01 43,7 41,2 23,9 23,7 8,4 6,5 21,4 18,9 16,3 13,9 113,7 104,2
Jun 01 46,5 44,1 24,9 24,2 9,2 7,4 23,0 20,5 17,9 15,5 121,5 111,7
Reporting Jul 01 49,3 46,9 25,9 25,2 9,9 8,1 24,6 21,8 19,5 17,7 129,2 119,7
Period| Aug 01 52,1 49,7 26,9 25,7 10,6 9,3 26,2 23,8 21,2 19,7 137,0 128,3
Sep 01 54,7 27,7 11,2 27,4 22,5 143,5
Okt 01 55,8 28,4 11,8 28,6 23,4 148,0
Nov 01 56,9 29,2 12,4 29,8 24,2 152,5
Dez 01 58,0 30,0 13,0 31,0 25,0 157,0
(All numbers in MM, grey fields = reporting period)
8 Contact
Lutz Rabe Dirk Beckmann
artundweise GmbH artundweise GmbH
Humboldtstr. 30/32 Humboldtstr. 30/32
28203 Bremen 28203 Bremen
Germany Germany
Phone: +49 421 791779 Phone: +49 421 791779
Fax: +49 421 7917777 Fax: +49 421 7917777
Email: rabe@artundweise.de Email: beckmann@artundweise.de
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